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Ban cong bé théng tin —Nha may Xi mang La Hién - VVMI

THONG TIN C O BAN VE PQT BAN PAU GIA CO PHAN

Té chirc phat hanh : | Nha may Xi ning La Hién- VVMI @on vi tryc thujc
Cong ty TNHH 1 thanh vién Céng nghiMo Viét Bic —
TKV)

Tén viét tat : | Nha may Xi ning La Hién - VVMI

Von diéu 1é : | 100.000.000.00@6ng (Mét tram t dong)

Loai cé phan chao ban :| C6 phan phb théng

Ménh gia mdt cé6 phan : | 10.000d6ng

S6 lwgng ob phan bandiu gia | : | 3.912.300 & phin (chiém 39,123% %n diéu I¢)

Trongdo: S luong @ phan nha | | 5 543 100 6 phin (chiém 30% vin didu 16)

dau tr ruréc ngoaiduwoc phép

mua bi da

Gia khéi diém : | 11.000d6ng/mbt ¢o phan

Hinh thic phat hanh :| Ban @ phan lan dau ra bén ngoaté c6 phan hoa

Gi6i han sb lwgng od phan : | Mdi nhadau tr dugc phép muadi khdi luong Hi thiéu
100 & phan va kii luong dit mua trong tng 1a i sb
cua 100, 8i da bing Hng $ lurgng chao ban quéiu gia

Buwéc gia :| 100d6ng
Mdi nhadau tr duoc dang ky hai (02) nrc gia, bng khi

Mic gia :| lwong dat mua @a cac nic giading king $ ¢b phan da
dang ky vadat coc

Pia diém t6 chirc bandiu gia | : | Trung tam giao ih ching khoan Ha Ni

The tuc, thyi gian, dia diém dang ky tham giafdu gia, mip tién dat coc, np phiéu tham @ dau
gia, © chirc ddu gid, tra tien dat coc cho nhadau e khdng trangZdu gia, thanh toan én mua
co phan theo Kt qui dau gidduwoc hirong din ar thé trong hin “Quy ché bandau gia @ phin
lan dau ra bén ngoai ga Nha may xi ing La Hién - VVMI” @inh kém)
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NOI DUNG

l. NHUNG CAN CU PHAP LY VE PQT PHAT HANH

> Luat Doanh nghip dugc Quic hoi nuéc CHXHCN Viét Nam théng qua ngay 29 thang 11
nam 2005 &i ky hop khoéa XI, i hop thi 8;

> Nghi dinh £ 109/2007/Nb-CP ngay 26/06/2007:a Chinh ph vé viéc chuyén doanh nglip
100% \bn nha méc thanh cong ty&phan;

> Quyét dinh $ 3736/@-BCN ngay 18/12/20060& Bd Céng nghdp Vé viéc 6 phan héa Nha
may xi ming La Hién,don vi hach toan ph thuoc Céng ty TNHH nit thanh vién céng
nghiép mo Viét Bic — TKV thuyec Tap doan cdng nglép Than — Khoangas Viét Nam;

> Quyét dinh & 63/@D-HPQT ngay 09/01/2007 va Qéy dinh & 64/QD-HPQT ngay
09/01/2007 6a Hoi dong quan tri Tap doan Céng ngldp Than- Khoang & Viét nam &
thanh ip Ban chi dao va thanhdp t chuyén gitp Vic Ban cli dao 65 phin hoa Nha may Xi
mang La Hién.

> Quyét dinh $ 299/-HPQT aia Hoi dong quin tri Cong ty TNHH ndt thanh vién cong
nghiép mo Viét Bic — TKV Vé viéc ddi tén Nha may xi ring La Hién thanh Chi nhanh Céng
ty TNHH Céng nghip mo Viét Bic — TKV Nha may xi ring La Hién — VVMI.

> Quyét dinh $ 1969/@-HPQT ngay 17/08/2007u@ Tap doan coéng ngltp Than — Khoang
san Viét Nam \é viéc xacdinh gia ti doanh nghiip Chi nhanh nha may xiang La Hién —
VVMI thugc Cong ty TNHH not thanh vién céng ngép mo Viét Bic — TKV;

> Quyét dinh $ 2228/ - HPQT ngay 19 thang 0%im 2007 @a Hoi dong quin tri Tap doan
Cong nghép than — khoangas Viét Nam \& viéc phé dugt phuong &n ¢ phin héa va
chuyén Nha may xi ring La Hién — VVMI thanh Céng tydcphan.

> Quyét dinh & 2429/@®-HPQT ngay 18/10/2007 va Hoi dong quan tri Tap doan Coéng
nghiép than — khoangas Viét Nam \é viéc diéu chinh phrong an ¢ phin héa Nha may xi
mang La Hién — VVMI.

. NHUNG NGUOI CHIU TRACH NHIEM CHINH POl VOI BAN CONG BO

THONG TIN

1. Té chirc phat hanh
NHA MAY XI M ANG LA HIEN- VVMI ( Pon vi truc thugc Cong ty TNHH mgt thanh
vién Cong nghép meé Viét Bac — TKV)
Ong: NGUYEN VAN QUE Chic vu: Cha tich HDQT Céng ty Céng nghp mo
Viét Bic — TKV; Uy vién Ban chdao ¢ phan hoa
Nha may xi iing La Hién
Ong: VU DINH LEN Chrc wu: Ké toan tang Cong ty Cong nglp mo
Viét Bic — TKV
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Chung téidam bao ring cac théng tin vadsliéu trong Bin céng 6 thdng tin nay 1a khach quan,
trung thrc, phu lop véi thuc # dé nhadau tr co thé danh gia ¢ tai sin, tinh hinh tai chinh,&
qua va trén vong kinh doanhia Nha may xi riing La Hién - VVMI tege khidiang ky tham ¢
dau gia mua 6 phan.

2. Té chirc tw van

CONG TY CO PHAN CHUNG KHOAN QU OC TE VIET NAM (VISecurities)
Pai dién theoiy quyén: Ong NGUYEN BUC HIEU
Chtc wu: Pho Tong Giamdéc

Viéc phan tichdanh gia vata chon ngdn tr trén Bin cong 6 thong tin nayda dugc Cong ty @
phan Chrng khoan Qéc t Viét Nam thrc hign mot cach lvp Iy va d@n trong dra trén o so cac
thdng tin va & liéu do Nha may xi ring La Hién - VVMI cung ép. Ching téidam bao ring cac
budc thee hién va roi dung Bin cong 16 thdng tin nayda tuan th theoddng nhing trinh tr bat
budc nherng khéng ham ytam bao gidé ti cha chrng khoan.

. CAC POI TAC LIEN QUAN BEN PQT PHAT HANH
1. Té chirc phat hanh

NHA MAY XI M ANG LA HIEN — VVMI (Pon vi truc thusc Cong ty TNHH mt thanh vién
Céng nghép mo Viét Bic — TKV)

- bia ch: x& La Hién, hugn V3 Nhai, tnh Thai Nguyén

- bién thaai: (84.28) 0829154 Fax: (84.28) 0829006

2. Té chirc tw van ban diu gia

CONG TY @ PHAN CHUNG KHOAN QUOC TE VIET NAM (VISecurities)
- bia ch: S6 59 — Quang Trung — Qo Hai Ba Terng — Ha i

- bién thaai: (84.4) 9445888 Fax: (84.4) 9446476/9445889
3. Té chirc thuc hign ban ddu gia o phan

TRUNG TAM GIAO DICH CHUNG KHOAN HA NOI

- bia ch: S5 02 — Phan Chu Trinh — @n Hoan Kém — Ha i

- bién thaai: (84.4) 9360750 Fax: (84.4) 9347818

\Y2 CAC TU VIET TAT

Céc tir hoic nhom tir viét tit trong ban céng kb théng tin nay cé i dung nhu sau:
TNHH . Trach nhém hiru han

CNDKKD : Chirng nHin dang ky kinh doanh
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HPQT : Hoi Bong Quan Tri

BKS . Ban Kiém Soat

BDH : Banbiéu hanh

CBCNV : Cén 1B cbng nhéan vién

XDCB : Xay drng o ban

ROA . Ty suét loi nhuan sau thé/ Téng Tai $n

ROE . Ty st loi nhuan sau thé/ Vén cha so hitu

WTO : T chirc Theong mai Thé Gi6i

VND : Pong Viét Nam

Nha may : Nha may xi ning La Hién — VVMI Pon vi truc thuoc Céng ty TNHH
mot thanh vién Céng ngép mo Viét Bic — TKV).

céng ty : Cong ty 6 phan Xi mang La Hién - VVMI

VVMI : COng ty TNHH nét thanh vién céng ngép mo Viét Bic — TKV

TKV : Tap doan Than — Khoangis Viét Nam

TTGDCK : Trung Tam Giao izh Chrng khoén

V.  TINHHINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. Giéi thiéu chung W toé chirc phat hanh

Tén 6 chic

bia ch

bién thaai

Fax:

Gidy CNDKKD

Nganh ngh kinh doanh

: NHA MAY XI M ANG LA HIEN — VVMI (Pon Vi truc thuwe
Céng ty TNHH nat thanh vién Céng ngép mo Viét Bic — TKV)

. xa La Hién, hu§n Vo6 Nhai, inh Thai Nguyén

: (84.28) 0829154

: (84.28) 0829006
:&1714000010 do®Ké haach vabau tr tinh Thai Nguyén
cap ngay 14/02/2007.

: + Sh xUit va mua ban xi Bing va \it liéu xay dig;

+ Khai thac, chbién va mua bada, dat sét;

+ Xay drng cbng trinh céng ngép va dan dng;

+ Van ti hang héatuong k), duong thuy;

+ Kinh doanh gh w an usng, gai khat.
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2. Tém tat qué trinh hinh thanh va phaét trién

Nha may xi ring La Hiénduoc thanh 4p theo Qugt dinh $ 925/NL-BCCB-LD ngay
31/12/1994 aa B Ning lrong (nay 1a B Coéng throng), ladon vi hach toan kinh & phu thusc
Cong ty Than Ni bia, nay la Cong ty TNHH 61 thanh vién Céng ngép mo Viét Bic — VVMI
thuoc Tap doan Than-Khoangaa Viét Nam- TKV.

Ngay 18/12/2006, Btruong Bo Cong nghép ban hanh Qui dinh $ 3676/@-BCN ¢ viéc
phan h6a Nha may xi gng La Hién.

Ngay 25/12/2006, Nha may xiamg La Hiéndugc doi tén thanh Nha may xi #ng La Hién —
VVMI theo Quyét dinh £ 0299/@-HDQT do Hi d¢ong quan tri VVMI ban hanh.

Ngay 30/01/2007, Nha may xiamg La Hién - VVMIduoc chuyén thanh Chi nhanh Céng ty
TNHH mot thanh vién Céng ty Céng ngipi mo Viét Bic — TKV Nha may Xi ning La Hién-
VVMI, & don vi truc thupe cia Cong ty Cong nglp mo Viét Biac- VVMI theo Quyét dinh
26/QP-HDPQT aza Hoi dong quin tri Cong ty Céng ngkp mo Viét Bic — TKV.

3. Co cau té chirc, quan |y

Puang dau Nha may xi mng La Hién - VVMI la Giamide. Nauoi gilp viéc cho Giamidc la cac
Phé Giamdbc. Méi Phé Giamdbc phy trach cac Phong, phaméng lién quanién linh wrc ma
minhdugc phan céng.

Cu thé co ciu t6 chic, quan ly caa Nha may xi ring La Hién- VVMI nhr sau:

* Giam déc: chiu trdch nhim diéu hanh toan dhaat dong sin xuit kinh doanh ga Nha may xi
mang La Hién- VVMIdam bio ké hoach va tuan th cAc quydinh aiadiéu 16 t6 chic va hat
dong aia VVMI.

- Giamddc tryc tiép lanhdao cacdon vi:
+ Phong B chic nhan s.
+ Phong K toan — Tlong ké — Tai chinh.
+ Phong K hoach — \at tu.
+ Phong kinh doanh — Thruong.
+ Thanh tra Céng ty.

* Pho Gidmdéc: 1a ngroi gitp Giamdbc phy trachdiéu hanh mit sb linh wrc duoc phan céng
va phii chiu trach nhém trudc Giamdde vé moi quyét dinh aia minh.

Nha may xi nang La Hién- VVMI c6 05 Pho6 Giamdc phu trach cacihh wic sau:

- Pho giamiéc Ky thuat co dién, kiém tra an toan &tau tr, xay drng @ ban: 1a ngroi truc tiép
phu trach va gii quyét cac cong \ic lién quandén toan b cong tac k thuat co dién, van ti va
thiét bi day chugn sin xuit xi mang; dau tr xay drng @ ban.

Pho giamdbc Ky thuat co dién, kiém tra an toan &dau tr, xay drng @ ban tryc tiép l1anhdao
chuyén moén cédon vi:

+ Phong @ dién.

+ Phan xrong Co dién.
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+ Phéan xrong Van tai.
+ Phong K thuat an toan.

- Phé giamidc phy trach K thuat san xuat xi mang: 1 ngroi truc tiép phu trach va gii quyét cac
cong Vic lien quandén toan 1 cong tac cong nghva ky thuat sin xuat xi mang, dai dién lanh
dao vé hé théng quan ly chit luong 1SO; toan b cong tac an toanab ho laodong.

Pho giamddc phy trach K thuat san xuat xi mang truc tiép 1anhdao chuy@én mon céadon vi:
+ Phong K thuit san xuat xi mang.
+ Phan xréng LO quay.
+ Phan xong Gip liéu
+ Phan xrong Liéu $ng.
+ Phén xrong LO nung.
+ Phan xrong Thanh pam.

- Pho giamddc phu trach cong tac khai thacamla ngroi truc tiép phu trach va gii quyét cac
cobng vic lién quandén t chirc diéu hanh céng tac khai thacontheo K haach dugc giao, xay
dung kK hoach gin xuat da, sét, k thuat khai thac m, truc tiép chi huy céng tac éminh va qén

ly vat liéu nd céng nghdp.

Pho giamddc phy trach cong tac khai thacantryc tiép Ianhdao cacdon Vi sau:

+ Phong K thuat mo.

+ Phéan xrong Khai thaaia, sét.
- Pho giamddc phy trach cong tac tiéu th la ngroi truc tiép phu trach va gii quyét cac coéng
viéc lién quandén xay drng chén lroc va 6 chic, diéu hanh tiéu th sin phim, marketing, thu
hoi cong ry va gii quyét khiéu nai caa khach hang.
Pho giamddc phy trach cong tac tiéu thtruc tiép l&nhdao cacdon vi sau:

+ Phong Kinh doanh — Thruong.

+ B0 phian ban hang.

- Pho giamddc phy trach hanh chinh — y:tla ngroi truc tiép phy trach va gii quyét cac cong
viéc lién quandén cac cong vic hanh chinh, gin ly dat dai, nha @a va cong tadoi song y €,
bao v¢ sic khoe cho ngoi lao dong.

Pho giamiéc phu trach hanh chinh — ¢ tryc tiép 1anhdao cacdon vi sau:
+ Phong Hanh chinh.
+ Doi Bao é.
+ TramY t.

So @6 té chirc: (Xem trang sau)
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4. Co ciu lao dng tai thoi diém co phan hoa

Tong $ lao dong aia Nha may xi ring La Hién- VVMI i thoi diém o phan hoa: 933 ngoi,
trongdo:

- Phéan theo trindo:

+ Can 19 co trinhdo dai hoc va tréndai hoc : 163 ngoi

+ Can o c6 trinhdo trung dp : 80 ngoi
+ Cong nhan k thuat : 643 ngoi
+ Laodong pro théng : 47 Ngoi
Tong & : 933 ngroi
- Phan theo lg hop dong laodong:

+ Hop d6ng khéng xadinh thyi han : 925 ngoi
+ Hop ddng thyi vu : 0 N@roi

+ Khong phii ky hop dong: : 8 ngoi
Tong & : 933 ngroi

Nha may xi ning La Hién- VVMI khéng c6 ladong ddi dr can giai quyét khi CPH.
5. Gié tri doanh nghigp va mét sb van dé lién quan dén tai chinh tai thoi diém xac dinh
gia tri doanh nghiép dé cé phan héa (31/12/2006)
5.1. Von kinh doanh wi théi diém xacdinh gia trj doanh nghép dé CPH
Vén kinh doanh ¢a Nha may xi ring La Hién- VVMI @i thoi diém xacdinh gia ti doanh
nghiép (ngay 31/12/2006) 1a 32.659.094 .50y, trongdo:
- Phan theo e ciu vén:
+Vén & dinh : 26.497.544.64@ng
+Vén leu dong : 6.161.549.86d0ng
- Phan theo ngin vén:
+ Vén nha méc (von ngan séch) : 31.275.825.14g
+Vén ty tich Ky (von bd sung) : 1.383.269.3k®ng

5.2. Giéa tf thuc ¥ cia doanh nghép va gia ti thiec t# phan vén Nha rueéc tai doanh

nghiép tai thoi diém xacdinh gia trj doanh nghép @¢é CPH
Theo Quyt dinh $ 1969/-HPQT ngay 17/08/2007 t@ Tap doan Coéng ngldp Than —
Khodng 4n Viét Nam, gié ti thyc t caa doanh nglép tai thoi diém CPH nhr sau:

Gia tri thuc # caa doanh nglép : 213.062.091.73%ng
Trongdd: Gia ti thyc t& vén Nha nréc tai doanh nghiip : 56.688.410.6825ng
Tai sin khong tinh vao giaitgia ti doanh nglhip:
- Tai sin khong én dung . khéng co
- Tai san chy thanh ly : khéng co
- Tai sin hinh thanhit Quy khen throng, Qiy phuc bi s& ban giao cho Cong tydghan
quan ly va sr dung : khong co
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5.3.

6.

- Quyén sr dung dit duoc mua Bing tién ngan sach va co6 ngu gc tir ngan sach: khéng
co
Téng @ng tai sin khdng tinh vao giaitdoanh ngkip : khéng
CA4c idn dé khac lién quandén tai chinh ain xem xét, gii quyét tai théi diém xacdinh
gia tri doanh nghip dé CPH
- Vén gop lién doanh, liené khong c6
- Pau tr xay ding @ ban ds dang: khéng c6
- Céc khan cong v can xi ly: khéng c6

Tinh hinh sr dung nha xréng, dat dai

Nha may xi ning La Hién - VVMIda thrc hién quan ly va sr dung dat ¢ang phap lat, khéng
xay ra wi tranh clip nao. @ thé tinh hinh & dung nha xong, dit dai cia Nha mayduoc the
hién & bang dréi day:

STT Tén khu dét Dién tich (m?) Thei gian thué
[. | Khu van phong 5.000 50 nam
II. |Nha xwéng, khai trwong 258.521
1. Khu @n xuat 49.000 50
2. Khu tam bom 4.100 50
3. Khu béi clda nguyén ku 12.900 50
4. Khu nm& rong nha may 96.000 50
5. Khu baidé xe 9.000 50
6. Khu no sét 29.235 50 im
7. Khu mb da 30.000 50 nim
8. Khu vanhiai mo da La Hién 9.95( 50
9. Khu du Gia Biy 836 45
lIl. |Di én tich d4t lam nha é tap thé cho CBCNV 8.553 50 ram
Tong dién tich dit dang quan ly 272.074
VI.  TINH HINH KINH DOANH TR UGC KHI C O PHAN HOA

1.

Thuan lgi
Tiem ning phat trén aia nganh:Nhu céu tiéu dung xi ming ¢ nuéc van & mic cao, cung
chra dapung du ciu, sin prim aia cong ty tiéu th tt trén th trudng nhy chit lvong Bt va
on dinh.
Cong nglé sin xuit hién dgi: Phan 16n sin phim xi mang aia Nha may xi ring La Hién -
VVMI dugc sin xuit theo cdng nghtién tén —do 1a phrong phéap 10 quay, thetd, xi ming
dugc sin Uit voi chit luong cao on va gia thanhérhon phrong phap lading. Nha may xi

Trangl2



Ban cong bé théng tin —Nha may Xi mang La Hién - VVMI

ming La Hién - VVMI d4a dau tr day chugn sin xuit dong b, hién dai, gidp ting arong
hiéu qua cho hat dong sin xuat kinh doanh.

- Ap dung I théng quin ly chit lirong 1SOdé khdng ngng nang cao dit lugng sin phim:
Hién tai nha maydang s hé thong quin ly chit luong phu typ tiéu chidn quic € 1SO 9001:
2000.

- Loi thé vé vi tri dia ly: Nha may @m anh tuc duong qubc 16 b 1B, cach trung tdm thanh
phé Thai Nguyén 18 km tréduwong di Lang n vi vy giao thongdi lai d& dang, than tien.

- Loi thé cgnh tranh ¥ gi4 ban do #t kiém chi phi vin chuyn: Cacdia ban tiéu th xi ming
cha yéu caa Nha may la Thai Nguyén (éni 60% bng sin hrong tiéu thi cia Nha may),
Bic Kan, Tuyén Quang, Wh Phic, Cao #1g. Trongdia ban tiéu th nay, cac & phim
canh tranhddi véi xi mang La Hién la xi ming Hoang Thch, Phic 8n, Nghi $n, Hoang
Mai, Tambiép. Dia diém aia Nha may xi ning La Hiéndat tai Thai Nguyén la rit thé
manh so Wi cacddi tha canh tranh khac do khog cach dgia roi san xuit va tiéu thi caa
Nha may xi ning La Hién gn hon, tiét kiém duoc chi phi in chuyén, giam gia thanh. So
V6i CAc gn phim xi mang trong tiéu th cungdia ban, xi mimg La Hién c6 gia ban dp hon
trong khi vin dam bao vé chit luong nénduoc tiéu thy rt tot. Hién tai, Xi mang La Hién la
san pham chiém thi phan 16n nht trong th truong xi ming aia tinh Thai Nguyén (khing
40%) va chém khaing 20% thi phin xi ming aia tinh Bic Kan.

- Uy tin sin phim: Nhan héu sin ptim “Xi mang La Hién” 1a nhan kU c6 uy tin trén th
truong cac inh khu wre phia Bic, dic biét 1a ving Vit Bic. Sin phim xi ming La Hién c6
kha ning tiéu thi tot. Nhitng nim gan day, nha may ludnas xuit dat 100% cong sit thiét
ké, xi mang khongda ban cho bn hang. Hén tai, trongdia ban tiéu th cia minh, Nha may
xi ming La Hién 1a nha may xi ing c6 quy mddn nhit.

- Ngwn cung @p nguyén Bu én dinh: Than,da voi va sét l1a nguyénéli quan tong trong
viéc sin xuat xi mang. Do cong ty ra- VVMI la don vi sain xuit than, Nha may xi eng La
Hién- VVMI ¢6 loi thé vé ngudn cung ép nguyén ku nay. Bén gnh do, vi tri Nha may
dong din ving nguyén éu véi trix luong I6n 1& nhing thuin loi co ban trong hat dong aia
Nha may. Nha may cé cacomguyén lgu trénd gan nha may (trong khimg tr 2- 8 km)dé
tu khai thac phc vu sin xut v6i ngudn tri lvgng dbi ddo, plic vu 6n dinh cho véc sin xuit
san phim cia nha may &i thoi han khai thac 30 am.

- Chinh séch tiéu thhiéu qui: Nha may xi naing La Hién- VVMIda ky hyp dong tiéu thn san
pham thuong xuyén wi gan 200 khach hang va réi khach khac theouwviéc. Bénh anh
viéc cung ép mot phan xi mang chodau tir xay drng @ ban cia Tap doan Céng nglép than
— khoang &n Viét Nam noi chung va VVMI nai riéng, Nha mayuthhién viéc ban hangy
gan hau hét cac tnh phia Bc (11 inh) Wi phuong thic sin ptim duoc phuc wu tan cdng
trinh va céatai ly bao tiéu. Hén nay Nha may c6 ktag 200diém dai ly va hon 100diém
ban hang khac pic vu cho tiéu th sin prim. Bén anh viéc van dung linh hat cac chinh
sach ban thearhg thyi gian va vung thtruong, Nha may xi ring La Hién- VVMI tich @c
thuc hién viéc quing ba gn phim truc tiép trén cac lin quang céo 4i cAc dra hang banam
pham, rai to roi. Chinh vi vy, sin prim xi mang va clinker éa Nha méayduoc sin xut ra
hiu nhr dugc tiéu thu hét.
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- Hd tro cia cac @p, nganh:Nha may xi ning La Hién- VVMI luén nn duoc sr quan tam
chi dao sat saoia By Xay drng, Tap doan Than — khoangis Viét Nam, lanhdao tinh Thai
Nguyén, & quan tam git@dd, hd trg cia cac ép, cac nganh va céon vi lién quan.

- Sy thong nhit cao trong i bg: tap thé Ianhdao, can 1B cong nhan vién Nha may lu@inan

két, chung &c, chung 1ong, kién tri ttt hién cac mic tieuda dé ra.
Khé khan

- Chi phi gin xuit tang: Trong thi gian qua, gia &g diu, than vadién déu ting trong khi n
phim aia Nha may xi ring La Hién- VVMI hi duoc van chuyén chi yéu bing duong bo.
Diéu nay dn dén chi phi vn chuyn ting.

- Mai trwong kinh doanh anh tranh: mic d6 canh tranh cac thtruong truyén thing aia Nha
may xi ming La Hién- VVMI ngay cangahg, lamanh hrong lon dén loi nhuan cia Nha

may.
3. Tinh hinh haat déng kinh doanh tir nim 2004dén quy 11/2007

3.1.  Tinh hinh gn xudt va tiéu thy sin phim

Khéi lwgng sin xuit va tiéu thu sin pham (2004 - quy 11/2007)
Pon vi: nghin tin, %

2004 2005 2006
by ia 0, B 0 > o s
| T | i | T | annkor (00| T | i | T
nam nam nam
1. Xi ming PCB
- Sin xuit 194 119,0% 224 101,4%  15,5p6 2/76 958% 23|2%
- Tiéu tha 194 119,0% 223 100,9% 14,906 2/78 95,8% 24{7%
2. Clinker
- Sin xuit 8 110,2% 11 117,1% 37,5% 62,6 89,5% 469/1%
- Tiéu tha 8 110,2% 11 117,1% 37,5% 62,6 89,5% 469/1%

Ngwn: B&o céo tai chinhia Nha may xi ing La Hién- VVMI am 2004, 2005, 2006 va quy 11/2007

Trong giaidoan tir nam 2004dén hét quy 11/2007, véc sin xuit va tiéu thi san plim cia Nha
may dat két qua kha Ht, san luong sin xuat va tiéu th lién tac ting. Hiu hét Nha maydéu hoan
thanh K hoach VVMI giao, khdi lugng xi ming va clinker én xuat ra déu duoc tiéu thr hét.

Riéng trong am 2006, do #in do thi cong & thdng nghén chim hon di kién nén klbi lwong gin

xuat clinker va xi ning thip hon so \6i ké hoach. Bén hét quy 11/2007, 8n xuit va tiéu th

clinker dat 23 nghin 4n, hoan thanh 113,5% haoach ¢ nim, sin xuit va tiéu thi xi ming aia
Nha maydat 155 nghinin.

Doanh thu xi ring PCB 30, PCB 40 cfin trung binh 87% trongohg doanh thu,5c d6 ting
truong doanh thu xi @ng ding ing kha nanh, rim 2005: &ng 16,7% so & nam 2004 va am

2006 ting i 27,7% so i nam 2005.

Doanh thu clinker iic du chi chiém trung binh 6,7% trongihg doanh thu do c&s lrong gin

xuat thap, tuy nhién, ¢ I¢ nay &ing At manh qua cac am (ram 2004: la 2,5%, #am 2005: |&
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3,2%, mm 2006 la 14,3%tong thi dat toc do ting trrong wrot bac (nim 2005 #ing 45,7% so
véi nam 2004, @m 2006 &ng i 534,2% so ¥i nam 2005).

Co ciu gi4 tri tiéu thu sin pham trong téng doanh thu (2004 — 2005)
Pon vi tinh: Triéu dong

2004 2005
Chi tieu ... | % hoan thanh | % trong ... | %hoanthanh | Ting | % trong
Giatri < P Giatri < 2 P
: KH nam tong DT : KH nam truwéng | tong DT

1. DT xi ming 106.047 119,4% 89,4% 123.792 101,8%  16{7% 89,9%
2. DT Clinker 3.018 110,5% 2,5% 4.398 122,2%  45[7% 3,2%

3. DT khac 9.517 8,0% 9.479 -0,4% 6,9%
Téng DT 118.582 100,0% 137.669 100,09

Ngwn: Béo cdo tai chinhia Nha may xi @ng La Hién- VVMI am 2004, 2005, 2006 va quy 11/2007

Co CAu gi4 tri tiéu thu san pham trong téng doanh thu (2006 — quy 11/2007)
Pon vi tinh: Triéu déng

2006 Quy 11/2007
Chi tiéu ... | %hoanthanh | Tiang | %trong | ~... . | % hoanthanh | % trong
Giatri < . P Giatri < P
: KH nam trwéng | tong DT : KH nam tong DT

1. DT xi ming 158.078 96,29 27,7% 81,0pp 89.531 35,9% 87,2%
2. DT Clinker 27.891 90,9% 534,2% 14,3% 9.816 1%8|13 9,6%
3. DT khéc 9.238 -2,5% 4,7% 3.35%9 3,3%
Téng DT 195.207 100,0% 102.706 100,0%

Ngwn: B&o céo tai chinhia Nha may xi iing La Hién- VVMI aim 2004, 2005, 2006 va quy 11/2007

3.2.  Tinh hinh tai chinh & 2004 — quy 11/2007

Trong nhing rim ddi mai, Nha may xi ning La Hién- VVMI dat hiéu qui san xut kinh doanh
kha 6t. Nha may Bo toan wn va phat tdn dugc von, hoan thanh nga w thu rop ngan séach.
Tinh hinh tai chinh vaé qua haat dong sin xuit kinh doanh g¢a Nha may xi ring La Hién-
VVMI 03 nam truéc khi CPH va quy 11/2007 nhsau:

Pon vi tinh: triéu déng

2004 2005 2006 30/06/2007
Chi tiéu - Ny
Giatri| Tyle | Giati| Tyle | )39 | Giawi| Tyle | 2" | Giatri | Tyle
trwéng trwéng

TONG TAI SAN | 30.630 100,0%| 186.064100,0%| 507,5%)| 189.033 100,0%| 1,6%| 228.016 100,0%
A, Tai san ngin
han 10.409 34,0%| 21.553 11,6%| 107,1%| 25.699 13,6%| 19,2%| 31.614 13,9%
1.Tién 3.474 11,3% 9.639 502% 177,5% 10.708 57%| 11,1% 5314  23%
2.Céac khan dau
tai chinh ngn han 0| 0,0% 0| 0,0% 0] 0,0% 0 0,0%
3. C4c khan phai
thu 427 1,4%| 5.032 2,7%|1078,5%4 6.174 3,3%| 22,7% 8.7200 3,8%
4.Hang én kho 6.313 20,6% 6.321] 3,4% 0,1% 7.803 4,1%| 23,4% 17.529 7.7%
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5. Tai $in ngin han
khac 195 0,6% 561 0,3%| 187,7% 1.014 0,5%| 80,7% 55 0,0%
B.Tai sin dai han | 20.221 66,0%|164.515 88,4%| 713,6%]|163.334 86,4%| -0,7%| 196.402 86,1%
1. Cac khén phai
thu dai hlan 0 0,0% 0 0,0% 19 0,0% 0 0,0%

2. Taisin & dinh | 20.221 66,0% 164.215 88,3% 712,19%4163.118 86,3% -0,7%| 194.865 85,5%

- TS® hitu hinh | 17.181 56,1%161.564 86,8% 840,4%4161.494 85,4% 0,0%| 193.361 84,8%
- TS thué tai

chinh 1.706 5,6% 1.3700 0,7%| -19,7% 971 0,5%| -29,1% 772 0,3%
- Tai sin v6 hinh 1.306 4,3% 979 0,5%| -25,0% 653] 0,3%| -33,3% 490 0,2%
- Chi phi xay

dung @ bdn do -

dang 28§ 0,1% 302| 0,2%| 978,6% 0| 0,0%| 100,0% 242 0,1%

3.Bat dong sin dau

tu 0| 0,0% 0| 0,0% 0 0,0% 0 0,0%

4. Céac khan dau

tu tai chinh dai ln 0| 0,0% 0| 0,0% 0] 0,0% 0 0,0%

5. Tai @n dai hain

khac g 0,0% 300, 0,2% 197  0,1%| -34,3% 1537 0,7%

TONG NGUON

VON 30.630 100,0%| 186.068 100,0%| 507,5%| 189.033 100,0%| 1,6%| 228.01 100,0%

A. No phai tr a 22.019 71,9%|159.60Q 85,8%)| 624,8%]|156.341 82,7%| -2,0%| 195.058 85,5%
1. No ngin han 14.076 46,0% 29.357 15,8% 108,6% 44.674 23,69 52,2% 54.311 23,8%
2. No dai han 7.943 25,9% 130.243 70,0%1539,7%111.667 59,1% -14,3% 140.747 61,7%
B. Vén chii sy hiru  8.611] 28,1%| 26.468 14,2%| 207,4%| 32.692 17,3%| 23,5%| 32.958 14,5%

1. Vbn chi sv hitu 8.712 28,4% 26.397 14,2% 203,099 32.659 17,3% 23,7% 32.917 14,4%
Trongdb: Vén

nha neoc 7.891 25,8% 25.760 13,8% 226,4% 31.276 16,59 21,4% 31.276 13,7%
2. Ngwn kinh phi,
guy khéac -101 -0,3% 71| 0,0%| -170,3% 33| 0,0%| -53,5% 41 0,0%

Ngwn: B&o céo tai chinhia Nha may xi ing La Hién- VVMI am 2004, 2005, 2006 va quy 11/2007

* Tong tai sin: Nha may xi ning La Hién- VVMI dat toc do ting ©Hng tai én rit manh tir nam

2004 dén nim 2005, %p xi 508%. Nguyén nhan l1a do trongnmn 2005, Chi nhanidau tu thém
day chugn sin xuit xi ming 10 quay céng gt 250 nghin &n/nam. Bén hét quy 11/2007, Nha
may ding dat toc d6 ting tnrong Hng tai sn kha cao sodi nam 2006, 1a 21%Diéu nay tié hién

quy md kinh doankiuoc mo rong, daping cho véc phat trén sin xuit caia Nha may.

* Céac khoan phai thu: Nha may xi ning La Hién- VVMI Hiu nhr khéng cé cac khim phai thu

dai han, ch c6 cac khan thu ngin han. Mic du cé xu réng gia ing kha nhanh trong g

nam gan day nhing cac khan phai thu ngin han aia Nha may chchiém mot ty 1é kha nkb trong

téng tai €n, trung binh ckim 2,8% tréndng tai sn, ching © Nha may khéng ibchiém dung

von hoi cacdon vi khéc.

* Hang tén kho: Khéi lugng sin xuit va tiéu thi sin prem xi ming va clinker éa Nha may an

nhe bing nhau, nfit 14 déi véi clinker. Chinh vi ¥y Nha may coudong hang én kho kha thp,

chi chiém trung binh 9% trérbhg tai sin, dic biét thip trong rim 2005 (fat 3,4%), va 2006dat

4,1%).

* Tai san ¢b dinh: Khoan myuc nay chém trung binh 81,5% trénng tai gn, trongdo chi yéu |a

tai sin ¢ dinh hiu hinh. Nim 2005, tai 4n ¢ dinh hiu hinh ting dén 840% so i nam 2004,
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trong tNg Wi muac ting tuyst doi 1a 114 ¢, phan lon 1a dodau tr xay drng @ ban hoan thanh.
Muc ting aiadau tr xay drng @ ban hoan thanh trongam 2005 Iéntén 153 §. Bén nam 20086,
tai sin & dinh hiru hinh Au nhr khdng c6 8 thaydoéi dang K (giam 0,04%).
Céac khan muc tai sin & dinh thué tai chinh va tais o dinh v hinh (ch yéu 1a quyn st
dung dét) tir nim 2005dén quy 11/2007 Au nhr khéng ting 1&n \& nguyén gia ma dhgiam do

trich khiu hao.
* N phai tr a:

- No phai tra chiém ty trong kha &n trong dng tai €n (tir 80% - 86%)dic bict 1a & cac rim
2005, 2006, trong6 chi yéu la cac khén no dai han dodau tr cho K¢ thong day chugn sin
Xuat xi mang theo plrong phéap 16 quay ém 2005: v dai lan chiém ti 81,6% tng ny phai tra,

nam 2006 chim 71% va quy 11/2007 chin 72%).

* Ngudn vén chi sb hiru:

- Vén chi sy hiru: vén chi s hitu ram 2005 #ing so Wi nam 2004 (i 8,7 ¥ lén 26,4 § tuong
rng Wi ty 1¢ taing la 203%) la ddiéu dong tir noi bo cong ty. Trong aM 2006 wn chi i hitu
c6 e do tang tnrong chim hon, dat 24% \6i muac ting tuyét dbi 1a 6,3 ¥ véi nguy@n nhanang
cha yéu la do ngan sachip ting rong (6,13 dong) va ndt phan nho 1a tr bd sung.

- Nguwon kinh phi va g# khac: trong khan muc nay, tr nam 2004 — quy 11/2007, Nha may ichd
quy khen throng phuc bi véi gia tri chiém ty trong ft nho trong Hng tai sn.

3.3. Két qud hoat déng sin xudt kinh doanh va ngt s6 chi tiéu tai chinh & nam 2004 —
quy 11/2007
K ét qua hoat dgng sin xuat kinh doanh ‘
Don i tinh: trigu dong
Chi tiéu 2004 2005 2006 Liy ké quy 11/2007
Doanh thu BH&CCDV 118.582 137.549 195.15p 102.844
Cac khan giam trr 0 6 406 159
Doanh thu thuan vé
BH&CCDV 118.582 137.543 194.746 10.2685
Gia wn hang ban 90.98 117.788 157.847 82.295
Chénh léch vé BH&CCDV 27.600 19.755 36.894 20.390
Doanh thu Hb tai chinh 45 119 5% 21
Chi phi tai chinh 855 4.27p 15.044 7.797
Trongdo: Lai vay phi tra 755 4.144 14.924 7.731
Chi phi ban hang 7.11 10.799 18.221 10.988
Chi phi guin ly doanh ngléip 13.013 9.448 10.1711 5.290
Chénh lgch thuén tir HPKD 6.658 -4.649 -6.487 -3.664
Thu nhip khac 719 699 1.44p 144
Chi phi khac 515 370 61y 176
Chénh lgch khac 204 329 825 -32
Chénh lgch SXKD 6.862 -4.320 -5.657 -3.696
Thu nhip BQ/ngudi/thadng 1.9 25 2.6 2.4

Ngwn: B&o céo tai chinhia Nha may xi ing La Hién- VVMI am 2004, 2005, 2006 va quy 11/2007

Nhan xét
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* Doanh thu: doanh thu ban hang va cungpadich w cia Nha may xi ring La Hién- VVMI
déu ting qua cac am, trongdo thc do ting mim 2005dat 16% so i nam 2004 va #am 2006dat
t6i 42% so i nam tredc. Bén hét quy 11/2007, doanh thuiing ting 6% so i clng k nam
2006. Dr kién dén cuwi nam 2007, doanh thdat 227 ¥, ting 16% so &i nam 2006. CAc khn
giam trir doanh thu (do chi khiu theong mai) chiém ty trong kha nkb so \6i téng doanh thu ban
hang va cungap dich wi caa Nha may, 8h dén tic do ting aia doanh thu thin cing Xap Xi V6i
téc do taing aia doanh thu. ¥ 1¢ doanh thu thin trén 6ng tai @n tir nim 2004dén nim 2006
trung binhdat 188%,day 1a ¥ 1é rat cao, tk hién kha ning hait dong ©t cia Nha may.

* Chénh lgch sin xuit kinh doanh:

Nha may xi ning La Hién - VVMI laion vi hach toan plx thusc céng ty ma (VVMI), cac khan
chi phi @ia chi nhanh do céng ty evkhoan. Chinh vidy, hang @m, Nha may chhach toan
chénh éch hait déng sin xuit kinh doanh (bng doanh thu t chi phi). Tezong hop chénh éch
nay la drong, € duoc diéu chuygn vé cong ty m; ngwoc lai, néu am, § duwoc VVMI aip bu
chénh éch.

Nam 2004, chénhéth gin xuit kinh doanh ¢a Nha maydat khaang 6,9 §. Tur nam 2005 tb di,
véi viéc dau tr thém 1§ théng day chugn 10 quay coéng it 250 nghinin/nim, d¢é dam bao tién
do tra no, do coéng ty m quyét dinh ghm thoi gian khiu hao tai 8n caa Nha maytt 12 ram
xubéng con 6 am. biéu nay dn dén chénhdch hat dong sin xuat kinh doanhtt sau im 2004
déu mang gia iram. $ chénh éch nay trong cacam 2005, 200614 dugc VVMI cap bu. $
chénh éch am 8n xuit kinh doanh tixc £ nim 2007 ¥n < dugc VVMI cip bu b truéc khi Nha
may xi ming La Hién- VVMI chugn thanh Céng ty&phan Xi ming La Hién — VVMI.

Céc chi tiéu tai chinh chi yéu tir nim 2004 — 31/06/2007

Chi tiéu Pon vi tinh 2004 2005 2006 | 31/06/2007
Kha nang thanh toan
- KNTT ngin han Lan 0,7 0,7 0,6 0,6
- KNTT nhanh tong déi Lan 0,3 0,5 0,4 0,3
- KNTT nhanh &c thi Lan 0,2 0,3 0,2 0,1
Co ciu vén
- Tai sin 6 dinh/Tong tai &n Lan 0,7 0,9 0,9 0,9
- Tai sin ngin han/ Tong Tai gn Lan 0.3 0.1 0.1 0.1
- Tai sin dai han /Tong tai $in Lan 0.7 0.9 0.9 0.9
- No phai tra/Tong tai n Lan 0,7 0,9 0,8 0,9
- No phai tra/Vén chi so hitu Lan 2,6 6,0 4,8 5,9
Kha ning hoat dong
- Doanh thu thén/Tong tai én % 387,1% 73,9% | 103,0% 45,0%

Trong thvi gian i, khi chuygn sang mé hinh cong ty phin, Nha may xi ang La Hién- VVMI
sé codiéu kien chi dong thee hién cac bén phap nang cao Bl qui san xuit, tiét kiem chi phi
hop ly dé dam hio haat déng c6 |di. Bén enh @6, viéc huydéng wn tr bén ngoai théng quéot
ban & phan lan dau & dap #ng nhu éu wn lén cho cong ty & phan, 1a wn doi iing cho d an
dau tr thém day chudn 16 quay ndi (trén 600 nghindn/nam), o diéu kién giam I&i suit vay
ngan hang, #t kiem chi phi tai chinh.
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VII. PH UONG HUGNG HOAT PONG SAN XUAT KINH DOANH SAU C O PHAN HOA

1.

2.

Tén cbng ty va tn sé giao dich
Tén cong ty : CONG TY G PHAN XI MANG LA HIEN - VVMI
Tén giao dch qLéc t : VVMI — LAHIEN CEMENT JOINT STOCK COMPANY
Tén viét tat bang tiéng Viét : Cong ty Xi ming La Hién
Tén giao dch qubc t viét tit :LHC
bia cH : Xa La Hién, hun V& Nhai, tnh Thai Nguyén
bién thaai  :(84.28) 0829154 Fax :(84.28) 0829006
Tw cach phap nhan éa cong ty

Céng ty © phan Xi miang La Hién - VVMI ¢6 tr cAch phap nhaday du theo phap It Viét
Nam, c6 con &l riéng,doc lap vé tai sin, duoc mo tai khain tai ngan hang trong va ngoaiéc.
Céng ty tr chiu trach nhdm vé két qua kinh doanh, hch toan kinh & doc 1ap va tr cha vé tai
chinh. Céng ty & phan Xi ming La Hién — VVMI la Cong ty coni@ Coéng ty TNHH rat thanh
vién Cong nghiip Mo Viét Bic — TKV theo quydinh aia phap lat.

3.

Nganh ngl kinh doanh

Nganh ngh kinh doanh aa Cong ty 6 phan dy kién nhr sau:

4.

San xuat, mua ban xi ming, clinker va 1t liéu xay drng;

Khai thac, ch bién va mua bada, dat sét, cac lai khoang én;

CHé tao, gra chira, gia cong cacas phim oo khi, két cau thép, ph ting;

X&y dung céc cdng trinh cong ngpiva dan dng;

Van tai hanh khach va hang hoary 6 t6;

Mua bén, xat nhap khau vat tu, thiét bi, phy ting, hang héa;

Cho thué n phong vatiadiém kinh doanh;

Kinh doanh dch wi an wng;

Kinh doanh cac nganh ngkhac phi bp véi véi quy dinh dia phap lat.
Von diéu ¢ va oo cau von diéu 1¢

Tai thoi diém thanh 4p, von diéu lé caa Cong ty la 100.000.000.000 VNBt tram t dong)
trong eng Wi 10.000.000 & phin va nénh gia ndi cé phan la 10.00ai4ng.
Cong ty c6 o ciu von diéu lé duoc phan lai theo $ hiru nhr sau:

Cé dong Sf“) quTg of) ph;}?m Gjé triwcf) Ehén Ty .Iffz c(i phs‘?n:] n:?':m
nam gitr (co phan) nam giir (dong) giir/von dieu I¢
Nha nréc (dai dién la VVMI) 5.100.000 51.000.000.00( 51%
CBCNYV trong Nha may 987.700 9.877.000.004 9,877%
Cb doéng chén hroc 0 0 0%
Cb ddng bén ngoai 3.912.300  39.123.000.00( 39,123 %
Téng 10.000.00d 100.000.000.000 100%

Ngwn: pheong an @ phan héa ¢ia Nha may xi @ng La Hién- VVMI
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5. Té chirc by may quan ly cong ty & phan

Bo may quin ly caa Cong tyduoc 6 chic mdt cach lyp Iy nhim dam bao haat dong aia Cong ty
duoc 6n dinh vadam bao quyén loi cho toan b cac 6 déng.

So @6 by may quan ly Cong ty o phan Xi miang La Hién: (Xem trang sau)
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5.1  Bgi hgi dong &b ddng

Dai hoi dong G dong 1a @ quan co thm quyén cao nhit cia Cong ty, cd quin quyét dinh
nhitng Vin dé thupc nhiém vu va quyén han duoc Luat phap vabiéu 16 Cong ty quydinh.

5.2 Hgi Pong Quin Tri

Hoi Bong Quan Tri 14 oo quan qun tri cia Cong ty, c6 toan gqép nhan danh Cong §é quyét
dinh céac ¥dn d lién quandén muc dich, quyn lgi cia Céng ty, tir nhirng Vin dé thudc thim
quyén cia Pai hoi ddng G ddng. Hbi ddng Quin tri thuong xuyén giam sat ho dong kinh
doanh, hat dong kiém soat ¥i bo va hat dong quin 1y rii ro cia Céng ty. Ki ddng Quin tri
cia Cong ty gm 05 thanh vién d®ai hoi ddng & ddng biu ra.

5.3  Ban Kiém soét

Ban Kiém soat 1a ¢ quan kém tra hat dong tai chinh ¢a Cong ty, giam sat & chip hanh ch
d6 hach toan, hat dong aia ¢ thong kiém tra va kém toan Bi bo cua Cong ty. Ban Kim Soat
thim dinh b&o céo tai chinh hangm, kiém tra trng Vin dé cu thé lién quandén haat dong tai
chinh khi xét thy can thiét hoic theo quyt dinh aia Pai hoi ddng G5 déng hdic theo yéu au
cua G5 ddng kn. Ban KEm soat bao caPai hoi ddng G5 déng \é tinh chinh xAc, trung tit va
hop phap @a ching tr, & sach K toan, bao céo tai chinh vaa@ong aia ke thong kiém tra
kiém soat Bi bo. Ban kém soat gm 03 thanh vién, dPai hoi dong & dong biu ra.

5.4 BanPiéu hanh

Banbiéu hanh ¢m Giambéc va cac Pho Giamédc. Giamdéc 1a ngroi quan ly didu hanh hat
dong sin xuit kinh doanh hang ngayia Cong ty, do Ki dong quin tri bd nhiém haic ky hop
dong thué. Gitp vic cho Giamidc 1a cac Phé Giardc.

5.5 Cac phong, banjkthugt, nghiép wu

Céc phong, banskthuat nghiégp wu thuc hién cac céng vic chrc ning nlim dam bao cho vic
quan ly, t chic, diéu hanh hat dong gin xuit kinh doanhiugc hiéu qua.

6. Ké hoach sin xuat kinh doanh giai doan 2008-2010

6.1. Nhing nhan © dnh hawéng dén hoat déng sin xudt kinh doanh aia Cong ty

6.1.1  Céc nhandtbén ngoai

* Tinh hinh kinh t é thé giéi

Nam 2006, kinh & thé giéi c6 nhiu thuin loi, dat toc do ting treong 5,1%. CAc én kinh € dang
phét trén dat tc do ting tnrong ngan muc (khaang 7%), cao bn gip doi téc do ting trrong aia
cac ren kinh € phat trén (3,1%), chém ty trong 22% GDP a toan tk gisi, dong gop 6i 38%
téc do ting aia GDP toan au, trongdd nbi bat vai trd chi dao caa Trung Qéc vaAn do. Theo
IMF, cac rén kinh € dang i ¢ Chau Adat mirc ting trrong 8,3% trong #im 2006 nky quan 1
thuong mai trong khu wrc ngay cang & nén kting khit ton.

GDP raim 2006 @a My udéc tinh ting khaing 3,2%, da EU ting khaing 2,5% so &i nam truéc,
trongdé GDP @a khu we sr dung dong Euro ing 2,4%, Kinh & Nhat Ban dat mac ting tnrong
khoang 2,9% trong &m 2006.

Téc do ting trwong kinh € binh quan trong #m 2006 @a khu wrc ASEAN dat 5,4%, trong
duong Wi téc do ting tnrong binh quaniea nim 2005. Trongld, GDP @a Indonesiaing 5,2%,
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cua Thai Lan ing 4,8%, éa Malaysiaing 5,7%, da Philippinesang 5,5%, éa Viét Nam &ng
8,2%.

Méi day, Qu Tién t& qudc & (IMF) d& nang nic dr bao ting trrong kinh € thé gigi cho 2 rim
2007 va 2008t 4,9% |én 5,2%. IMF rin dinh, nhing yéu t bat loi dang kim hamang trong
kinh t thé giéi van tn tai nhung & mic do co thé kiém soatduoc, Wi tinh trang lam phat n
trong im kiém soat” mic du gia thrc phim va diu lra ngay cang leo tharfg.

* Sy phét tri én cia nén kinh té Viét Nam

Theo b&o céoim Ngan hang Thgiéi (World Bank), Vit Nam hén dangdugc xép vao hang cac
nudc trong khu we Bong Awi téc do ting tnrdng cao trong khuwe. Kinh € Viét Nam rim
2005 va 2006téu ting trong & mic trén 8% (am 2005: ing 8,4%, Bm 2006 #ing 8,2%) wrot
muc ting 7,7% da nim 2004.

Theo $ liéu msi cong b caa Bo Ké haach vabau tu, ting teong GDP 6 thangiau nam 2007
dat 7,9%, l& nic cao nit so Wi cling k trong 5 Am gin day 3. Theo ©ng Guc Thing Ké Vit
Nam (GSO0), 6 thangau naim nganh cdng ngép va xay ang ting 9,88%, @p theo la nganh
dich w ting 8,41% va néng-lam-ngnghiép chi ting 2,8%. Kt qui nay tép tuc khaing dinh xu
hudng phat trén tich arc caa rén kinh €.

Mic du phii ddi mat véi han ngach va nirc thié ting cho nét s mat hang 4i thi truong Hoa K/
va mt sd nuéc khac, nleng e do ting trong xuit khiu cia Viét Nam ngady cangihg cao.
Xuit khdu cd nim 2005udc dat 32 ty USD, &ing 21,6% so & nam 2004. Bng kim ngich xuét
khau nim 2006dat 40 ty USD, ting 23% so ¥i nam 2005,day duoc coi la thanh tichat dang tr
hao khi n kinh € chuin bi budc vao giaidoan hoi nhap toan dén, dong gép khéng nhvao
muc ting trong kinh € chung @éa @ nudc. Trong 6 thangtau nim 2007, mic du tham it
thuong mai cua Viét Nam la 4,783t USD, tuy nhién, s tham hut thvong mai nay la do g gia
tang nkp khau may mdc, tht bi, sit thép cho Wc xay dng cac coéng trinh, nha may va nguyén
vit lisu cho an xuat. Diéu naydem hi tin hiéu kha quan cho s ting trong 6t caa rén kinh €
trong 6 thang abi nam. Thém vaodd, xuit khau, ¢ vé mit san luong va gia tr thuong co
khuynh hréng ting cao lon vao 6 thang di nam so \bi 6 thangdau nam 2007.

Hién nay, th truong Viét namduoc danh gia la méi trong tiém ning va co6 gc hap dan Ion doi
V6i CAc nhadau tr nude ngodiDau tr tryc tiép nege ngoai (FDI) vao W@t Nam trong Bam 2006
dat 10,2 ¥ USD, wrot xa so i ké haach dr kién bandiu cho @ nam la 6,5 ¢ USD®. Nam 2006
trg thanh @m thu hatduoc nhiéu vén dau tr nuéc ngoai nht va 1a n dau tién wot mac 10 §
USD. Trong 7 thangau nam 2007, ¥n FDI vao Vit Namdat t6i 7,5 ty USD, &ing 49,7% so &
cung k nam 2006. Ngoai ra, sawh 7 rim hat dong, th truong chrng khoan Vét Namda co
sy ting tnrong wrot bac. Tinhdén hét nam 2006, éng mrc vén hoa @a th truong ching khoan
dat gn 300 nghinst dong, vadéng gop 28,8% GDPua ci nuéc.”

Su phét trén cia nganh kinh& Viét Namda gop phn thicdiy sin xuit, tao diéu kién cho cac
ngan hang thu hidtroc ngbn von I6n, ting trang tin ding.

' Theo tin i tranghttp://www.vnn.vnngay 20/01/2007

2 Theo tin i tranghttp://www.dddn.com.vimgay 29/07/2007
* Theo tin i tranghttp://www.vnep.org.vithang 6/2007

* Theo tin ti tranghttp://hapi.gov.vmgay 15/02/2007

3 Theo tin i trang http://bsc.com.vn ngay 02/08/2007
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Nam 2006 ¢ing danh diu mot budc ngait trong tén trinh i nhap khi Viét Nam chinh thc tro
thanh thanh vién th150 ¢ia To chiac Theong mai thé giéi (WTO).

* Sy phét tri én ciia nganh:

Trong nhing rim gan day nganh cdng ngép sin xuat xi mang ki Viét Namda c6 nling brsc
phét trén manh n&. Mic du @n luong Sin Xuit xi mang aia nrdce ta co6 ing tnrang, huydong o
muc cao nlrng van chra daptng duoc nhu @u tiéu dung xi raing cho xay dng phat trén nhr
thuce t hién nay. Sn luong clinker @a cac 16 nung trongudic da huydong & mic cao, songan
c6 sr thiéu hut so \6i nhu du tiéu ding xi rang trong meéc. Trong giaidoan hién nay Nha ngc
dangday nhanh t#n d6 thuc hién dau tr cac dr &n ndi, mé rong ning lec sin Xuit caa cac nha
may xi ming dé cha dong kip thoi dam bao nhu @u xi mang trong mdc giai doan 2007 - 2010,

han ché ngwn clinker nkp khau.

Vi tc d6 tang tnrong GDP binh quan hangim dat khaang 7% - 7,5% trong giatoan 2001 -
2011, trongdd nganh coéng ngép - xay drng ting tir 10% - 11%, nhuu xi mang aia th
truong Viét Nam giaidoan 2007 - 2011 laat Ion, dr kién tbc do taing v nhu @u ar dung xi

mang trung binh la 11%#Am.

Du kién nhu ciu thi trwdng va sin lweng xi ming & Viét Nam nam 2007 - 2014

CHI TIEU Pon vi 2007 2008 2009 2010 2011
Nhu ciu xi mang Trigu tan 36,1 40,1 445 494 50
Tang tnrong tiéu thn Xi mang %/nam 11 11 11 11 12
Ning hrc sin xuét trong nroc Trigu tan 26,9 342 448 518 572
Thua (+), théu () Trigu tan 92 58 04 24 72

Qua $ liéu cung @u xi miang trong giaidoan tir naim 2007dén nim 20116 bang trén, c6 th thay
thi treong Xi ming trong meéc trong thvi gian %i con #t tiém ning.

6.1.2 Céac nharvtbén trong

Sau CPH, Cong tyiroc VVMI ban giao toandranh givi mé da va no sétdé quan ly va khai
thac phuc vu nhu @u nguy@n Ku sin xuit cho nha may. ¥i vi tri thuan loi gan cac khu

nguyén IBu nay, véc sin xuat cia Cong ty & luéndugc chi dong.

Cé phan héa to diéu kién thuin lpi cho viéc thu hat vn va céng ngh nang cao tinh minh
bach vadgc lgp trong hait dong: CPH § gilip Cong ty huydong duoc hrong von lon tir cac
nhadau tr bén ngoaiténg thyi tao co hoi tiép cin dugc v6i cac & déng chén lugc voi kinh
nghiém quan ly ciing 4n phim, céng ngh chuyén nganh @i.
Pgi ngii cdng nhan Kk thugt giau kinh nghém, 1anh ngl: Poi ngii cong nhan & thuat gioi 1a
thé manh aia Coéng ty,day la ngén noi lyc gitp Céng tydang ving trongdiéu kien moi
truong kinh doanh anh tranh va &i nhap manh € hién nay.

6 Quyé; dinh £ 108/2005/®-TTg ngay 16/05/20056@ Chinh ph v/v phé dugt quy hach phat trén nganh xi
mang dén nim 2010 vadinh hréng dén nim 2020
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Sr doan ket trong i bg cong ty véi su doan Kt cao trong ai bo Cong ty, tinh thn phat

trién vi ar nghiép chung éa Ban lanhiao cing nhr toan tté can [ céng nhan viénéstao nén

sic manh dé Cong ty khéng ning phat trén.
6.2. Phrong hwéng sin xudt kinh doanh
Sau khi chugn d6i, Cong ty ¢ phan tiép tuc ké thira @ s vat chat, laodong, nhém vy san xuat
kinh doanh @a Nha may xi ring La Hién- VVMIdé mo rong sin xuit kinh doanh, bo toan va
phat trén von trén @ s nhitng thuin loi va cac yu t tich arc do & phin hoa 4o ra. Hén nay,
cong tydang \an hanh hai & théng day chugn sin xuit xi mang: 10 ding — cdng sit 400 nghin
tan/nam (da hét khau hao) va 16 quay — cong #1250 nghinin/nam. Cwi nam 2007, Cdng ty&
bat dau thyc hién dau tr thém day chudn sin xudt 10 quay ndi véi cong siét trén 600 nghin
tan/nam, dr kién dén thang 9/2009&dua day chugn vao hat dong. Chinh vi gy, trong cac
nam 2008, 2009 1a i gian xay ang |6 quay ndi, Céng ty § thuc hién duy tri mirc tra ¢d tic
t6i thiéu 5%. Tr nam 2010 t& di mirc ¢ tirc < tang 1én, 6i thiéu & 8%.
Cu thé, Cong tydua ra cac mc tiéu chinh trong ha dong sin xuat kinh doanh nh sau:

San legng Sin XUt va tiéu th xi miang sau #m 2010dat trén 1.000.00040/ram;

Tiép tuc nang cao thphin ¢ cac th truong truyén thong (Thai Nguyén, Bc Kan, Tuyén

Quang, Cao Bng, Vinh Phuc, Yén Ba&i, Lao Cai,ahg Sn) va no rong th phan sang céac

tinh Bic Ninh, Bic Giang la ni c6 cac khu céng ngép, dau tr nudc ngodidang At phat

trién.

Phat trén thém xrong sin xuit cac an phim oo khi, ddc phuc wu hét théng nghén.

DPam bao ting trong hang Bm vé loi nhuan trude thié, thu rop ngan séach;

Cb tirc hang Bim tra cho & déng ir nam 2010 t& di dat tir 8% ti 1én;

Pam bao viéc 1am va thu nfip 6n dinh cho ngai lao dong.

6.3. Ké hoach dau tw giai dogn 2008-2010

Céc plrong hréng chinh éa Cong ty trong cong tatiu tw phat trén nhr sau:
Mé rong cong séit Nha may xi ning La Hién thém 600.00@r/ram trong giaidoan 2008-
2010 vadua cong shit toan nha may Ién 1.050.00htvao mm 2010. Sauam 2015,dau tu
cong sét Nha may xi ning I&n 1.600.000ih/nam.
Pau tr xay dmg m da dé dua coéng st 1én 1.000.0004n/ram va ne sét [én 225.000
tan/nam vao rim 2010.
Pau tr mot sb san phim méi theo hréng higu qua kinh € va it tacdong dén mai tnrong nhr:
cbng nglé vat lieu moi, sira chira va clé tao cac §n pham oo khi.

6.4. Céac cihitiéu kinh t kj thudt chi yéu giai dogn 2008-2010

i . Nam 2008 Nam 2009 Nam 2010
Chi tiéu Pon vi ——. ——. ——.
Gia tri Gia tri Gia tri
Ké& hoach du tr xay drng @ ban Ty dong 209 297 250
- Day chuyn trén 0,6 tréu tin/nim Ty dong 160 255 225
- Mo 4, mo sét Ty dong 24 22 10
- O 16 tiéu th xi ming Ty dong 25 20 15
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Vén didu lg Ty dong 100 100 140
Ngh‘m

San lugng xi mang tan 450 600 900
Doanh thu Ty dong 288 390 580

- Doanh thu &n xuit Ty dong 270 360 540

- Doanh thu khac Ty dong 18 30 40
Nop ngan sach Ty dong 15 24 35
Loi tic tude thué Ty dong 12,5 13 15
Lao dong binh quan nguoi 933 1000 1100
Thu nhip binh quan/thang Trigu dong 2,3 2,5 2,7
Cb tirc hang Bm % 10 10 10

Ngwn: Phrong &n @ phan hda Nha may xi éimg La Hién- VVMI

7. Bién phap t6 chirc thuc hign

Dé dat duoc cac mic tiéu trong hat dong sin xuit kinh doanh nh trén, Céng tydé ra cac bin

phap @ thé nhu sau:

7.1. Ve cong tac qun ly va 6 chikc kinh doanh
Kién toan 5 may b chic aia Cong ty theodwng gn nhe: Trén @ so Diéu I¢ to chic haat
dong aia Cong tyduoc Pai hoi ddng @ déng thdng qua, Cong tyéti hanh kén toan b may
t6 chirc cia Cong ty theo ing gn nhe, gdm: Hoi dong quin tri, Ban kém soét, Ban giam
dbc diéu hanh, cac phong banihning va cac phanwong truc thwe. Phan xong ladon vi
tryc tiép sin xuit kinh doanh hch toan bao&Cong ty.

Tién hanh xay gng cac vin bin quin Iy mi bg, nhr: Quy cké haat dong aia Hoi dong quin
tri, Quy clt haat dong aia Ban kém soat, Quy chtai chinh, Quy cfiquan Iy nhan g, Quy
ché quan ly tién leong, Quy ck tién lrong, Quy ck dau tr va xay arng, Noi quy laodong,
Quy cl¢ khoan $n xut kinh doanh, Quy chthi dua khen tirang va cac quytinh khéc,...
Tang arong se phoi hop giza cac B phin trong cdng tydé dam bao haat dong sin xuit kinh
doanh trong toan Cong tgroc nhip nhang, Hu qua.

7.2.  Vé chinh sach nhan#c

Céng ty G phan Xi miang La Hiéndugc hinh thanh trénccss ngubn nhan rc va @ so vat chit

ciaa Nha may xi ring La Hién- VVMI nha may xi ing La Hién — VVMI.

- Vé s luwong laodgng: Véi sb lao dong hién c6 Cong ty & nghién &u b tri sir dung hop ly.
Toan I s lao dong (993 ngoi) hién dang 1am véc tai Nha may xi ming La Hién- VVMI
nha may xi ming La Hién — VVMI § dugc chuyén sang lam vic tai Cong ty, trongié:

+ Sb laodong lam véc tai van phong Céng ty : 95 g
+ Sb laodong lam vic tai cac phan mong sin xuat : 838 ngoi

- Vé chit lirgng lao déng: Cong ty tép tuc phat huy va vadi méi cong tac é chic quan ly
nhan s tap trungo cac khau tugn dung, dao ko, dao ko lai dé to chac by may qun ly cia
Cong ty tinh @n va héu qui; nang cao cdng tatiéu hanh qan ly nfam phat huy di da
ngwn nhan krc cia Cong ty, 4p trung cho cdng tacs xuit kinh doanhdat hiéu qua cao
nhit. Cong ty cha ting d&én viéc bdi dudng dao ho phat trén ngbn nhan rc c6 chat luong
va ap ding chinh sacldai ng xing ddng Wi céng src ddng gbép da trng c& nhandic biét
uu dai dbi voi nhitng laodong cé ptm chit dao duc tt, c6 trinhdd chuyén mén ¥ thuat cao,
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ca nhan cénh hrong truc tiép dén ar ting ning xut, taing cHit luong va tinh hdu qua trong

linh vrc ma ngoi d6 |a thanh vién hic tham gia gén ly. Cy thé nhu sau:

+ Chinh sach tudn dung: Cong ty tugn dung laodong ky thuit cé twi doi dudi 35 twi, co
bing nglt, bang ©t nghiép dai hoc, caodang laai gioi phii hyp véi nghé nghigp Cong ty
can sr dung, codu sic kha: va nhit tinh @é hoan thanh coéng &. Mot b quyén lgi ma
nguoi lao dong € duoc huong bao gm:

v Sau ndt nam lam vic thi 03 thang xem xéliéu chinh tién hrong bt lan. (Néu la
c6bng nhan thilong theo 8n pram lam ra).

v Sau ngt nim lam vic tai Cong ty réu ngroi lao dong c6 kh nang rbi bat vé cong
tac K thuat va quin Iy ky thuat thi cé tié duoc xem xétdé bat giir cac clirc danh
quan ly dén treong ca Poéc céng) $n xuit haic ting mrc thu nkp tién lwong
tuong duong Wi chirc danh trén.

v Sau 02 am lam vic nhr trén c6 té xem xétdé bat giir chirc danh gan ly ¢&én pho
phong, phé gin déc haic ting mrc thu nHp tién lrong trong duong chrc danh
trén.

v Sau 03 @am lam vic nhr trén c6 tlk xem xétdé bat giir chic danh qan ly dén
truong phong hac quan déc haic ting mic thu nhip tién lrong trong duong chirc
danh trén.

+ Uu dai dao ho:

v Céng ty 1B tro kinh phidao to haic dai thp 100% kinh phidao to dé nguoi lao
dong nang cao tay nghaac trinhdo chuy@n mén nghp ax vé phuc vu cho Céng
. s N

v Duogc ar tuyén di hoc boi dudng nang cao trinkdd trong va ngoai wdc theo chinh
sach chungi@a Tap doan Cong ngldp Than - khoangas Viét nam TKV.

v Céng ty 4p dng khen tlxong dot xuat va khen tirong k& hoach vadé ngh ting
thuong cac danh Bu thi dua do nha méc quydinh déi véi nhitng ca nhan cééng
gop slit sic.

7.3. Vé cac dr &n ddu tw nang cao kki ndng cung @p nguyén it ligu va mg rgng céng
suit nha may

a. Du &ndau tw mo rong nang cao cdng &UNha may xi ning La Hién — VVMI |én trén

600 nghin4n xi ming/nim
Pay la dr andau tr xay drng moi 01 day chugn sin xuit xi mang cdng st trén 1.600 nghin
tan clinker/ngaydong b tir khau tép nhan, dip, van chuyén, déng nHit so bo nguyén lgu dén
san xuat clinker, nghén xi mang, déng bao vaa xuat sin pham.
* COng suit, sin phum aia di an:

- Coéng sit 16 nung - trén 1.60Gin clinker/ngay
- San luong clinker : trén 480.00@n/nam
- San luong xi ming : trén 600.000ih/nam, trongdd

+ Xi mang PCB 30 cléim khaing 70% theo TCVN 6260-1997
+ Xi ming PCB 40 ctim khaing 30% theo TCVN 6260-1997
- Dang sin pham: xi ming dong bao va xi fing ©i
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* Gigi phap céng ngét cong ngh xi mang 16 quay tién én, sin xuit theo plrong phap khé.
Khai quat cong nghsin xuit nhe sau:

Nguyén léu chinh tly thac vao kich tirdc bandau dugc dap t6i ¢& hat hop ly vaduoc dong
nhit so bo trong kho clta. Nguyén Bu trong khodugc dwa vao nghin phbi liéu vaduoc dong
nhit bot liéu. Nung lugn clinkerdugc thec hién trong 10 quay ¥i thap traod6i nhiét 1 nhanh, 5
tang cyclon 8y véi budong phan by so bo CO, dau 10 va thét bi lam ngwi clinker kiéu ghi.
Nghién xi mang duoc thyc hién trong I¢ thong chu trinh kin & may nghén bi, sr dung loc bui
tdi dé loc bui trong khi thi. Sir dung maydong bao 8 voi Kiu quay i hé théng candién tir tu
dong.

* Pja diém xay @ng: song song & day chuyn |0 quay cdng it 250 nghin 4n/mam cia Nha
may. DEn tich miit bing nha may Bn cddu dé b tri cac ing muc cong trinh ma khéng ph
xin cip thém,dén bu gii phong nit bing, rat ngn dugc thoi gian xay arng. Bong thyi, Cong ty
khong phi dau tr thém cac ing muc cdng trinh hanh chinh, phrg, chi phidau tr ha ting ky

thuat thap.

* Téng mec dau e die kién . 617 § dong

Trongdo: - Xay drng : 1641 dong
- Thiét b : 341 ¥ dong
- Chi phi gan ly dy &n va chi phi khac . 2§ dong
- Dy phong . 26ytdong
- L&i vay trong thi ky xay drng . 51§ dong
- Vén luu dong : 10 ddng

* Thoi gian thec hién d an: nam 2007 — 2009
* Ty suit sinh bi ngi bg (IRR): 19,2%
b. Du andau tr xy drng cdng trinh khai thac énda véi Pong Chidng (x& Quang &,
huyén Bdng Hy, tinh Thai Nguyén)
bay la dr Andau tr mai, xay drng cdng trinh M da véi bong Ching nhim dam bao cung ép
6n dinh da voi cho nha may xi #img La Hién.
* Quy mo, cong sit: cdng sat thiét ké 1.000.0004n/nim (theoda nguyén khai). Tai tho caa
mo la 37 ram.
* Cac gui phap céng ngét
- Cbng nglké khai thaada 1o thién
- Hé théng khai thac: & thdng khai thac kiu theo bp ding, xtGc chugn bing may gt, van ti
bang 6 to.
- Do caoday mo két thac: mic + 100m
- Tong trir lugng da trong bién gii khai treong (huydong va khai thac):
+ Trir lwgng da (@A trir hangdong): 34.553 nghirin
+ Trit lwong da throng pHim: 31.098 nghinan

* Tong mic dau t . 47 $ dong
Trongdd: - Chi phi xaydp : 8,5¢ dong
- Chi phi thét bi : 26 § dong
- Chi phi gan ly dy &n va chi phi khac . §tdng
- Chi phidén bl gii phong nit bang : 61 dong
- Chi phi dr phong : 1,8ytdong
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- Vén leu dong @au tw moi) - 1,7 § dong
* Pia diem xay ang: mé da voi bong Chéng, xa Quang &, huyn Dong Hy, tinh Théi
Nguyén. M da voi cach nha may Xiing La Hién 6,8 km trondd c6 1,8 km latuong qubc 16
1B.
* Thoi gian thec hién de an: nam 2007 - 2009
* Ty suit sinh bi ngi bé (IRR): 14,5%
7.4.  Véviéc huydgéng ven cho sin xudt kinh doanh

Téng nhu @u won dau tr cho giaidogn 2008-2010 la : 732 diong
Trongdo:
- Pau tr day chugn sin xuat xi mang 16 quay cong i 600.0004n/nam  : 617§ dong
- Pau tr xay drng M da dé dua coéng shit 1én 1.000.0004n/nEm : 473t dong
- Pau tr xay drng md sét 1én 225.00Gih/nam : 8yt dong
- Pau tu trang b 6 t6 \an ti tiéu thy xi mang : 60ytdong

Vi quy md @n xuit kinh doanh naydén nim 2010, Céng ty dhchi yéu huydong von kinh
doanh théng qua chao bah phan lin dau cho cac & ddong bén ngoai (ban cho CBCNV va ban
dau gid) \6i tri gia 49 ¢ dong, trong g Wi 49% \on diéu le.

Trong qua trinh phat #m, d¢ dam bao du von dau tr cho cac ¢ an va ¥n kinh doanh, ngoai
huy dong théng qua phéat hani phiéu, Cong ty con c6 thsr dung cac hinh thc huydong von
khac nhr: phat hanh trai pbu, thué mua tai chinh, mua éhbj tra cham, vay cacd chac tin
dung, vay CBCNV,...

8. Rii ro caa dot phat hanh

8.1. Rii ro kinh té

Téc @6 ting tnrang kinh € caa Viét Namanh hrong tee tiép va minh n& dén viéc gia ting sr
dung xi ming trong nganh cdng ndipi - xay drg. Hait dong kinh doanh ahyéu cia Céng ty
la sin xuat xi mang, $in xuit vat liéu xay drng..., do @y Cong ty § chiu anh hrong tnrc tiép boi
nhitng nii ro kinh € vi doanh thu @a Coéng ty & phu thusc vao bc do xay ding tréndia ban inh
Thai Nguyén @ng nhr cac tnh phu can.

Nhitng rim tro lai day, Viét Nam c6 éc do ting treong kha cao van dinh: nim 2003 1a 7,23%,
nam 2004dat 7,7%, ram 2005 la 8,4% vaam 2006dat 8,2%. Theo #n bdo cao &p nhit tinh
hinh phat tén kinh € caa Viét Nam ¢ia WB cong b tai Hoi nghi Nhdm tr van cac nha tai tr
cho Viet Nam ngay 29/05/200%rg trrong theo chén qudc € tai Viét Nam ét tét. So sanh i
cac nréc chau A khac,iang trong aia Viét Nam ding rt tét, thim chi con ét hon so Wi An
Do, mdt nén kinh € manh trong khu wc va tt¢ giéi. Dy béao \é toc d6 ting tnrong kinh € cua
Viét Nam trong #m 2007, WB choing € tiép tuc & ngudng 8-8.5%. Si phat trén lac quan
cua rén kinh € c6 anh hrong Ht dén sr phéat trén cia nganh. Do &y, c6 thé thiy rai ro bién
dong aia rén kinh € voi dot chao ban & phin aia Nha may xi riing La Hién- VVMI nha may
xi mang La Hién la 4t thip.

’ Theo http://bsc.com.vn ngay 30/05/2007
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8.2. Rii ro vé lugt phap, chinh sach

La Nha may xi ning La Hién- VVMI aia doanh ngltp Nha nréc chuyén sang het dong theo
hinh thic cong ty 6 phan, hait dong aia Céng ty G phin Xi mang La Hién clu anh hrong aia
c&c \in ban phap lat vé ¢6 phan hoa, Lidt chiang khoan va cacan ban dudi luat trong inh wic
naydang trong qué trinh hoan &hj sr thaydoéi vé mat chinh sach ludn co éhxay ra va khi xy
ra thi § it nhiéu anh hrong dén haat dong quin tri, kinh doanh ¢a doanh nglép.

8.3. Rii ro vé chi phi sin xudt

Trong nhing rém 16i, gia than,dién, thach cao i va ardc phi van tii déu cé xu hrong ting.
Nhitng kit loi v& chi phi @n xuit s3 gayanh hrong lon dén kha nang sin xuit va € lam giam loi
nhuan caa cdng ty. Tuy nhién trong cadm qua, Wi viéc xay ding duoc ké&nh cung 4p nguyén
vat liéu 6n dinh va c6 nhu ban hang lau #m nén i ro V& bién dong ngwn nguyén ku $
khéng taaiong nhéu dén Céng ty 6 phin trong nliing rim toi.

8.4. Rii ro thi trwong

Hién nay,dau tr vao nganh xi ing trong di 1on, sip toi cac nhadau tr nudc ngoai éing tham
gia vao th truong xi ming. Trong toan opc hién cé 14 nha may xi amg 10 quay, 21 d an xi
mang 10 ding dang va & thyc hién chuyén d6i cdng nglé sang 16 quay, Bt sb tram nghén doc
lap. Ngoai ra, trong i gian i, san hrong con tép tuc ting dodang trén khai xay dng 31 dr
an xi ming 10 quay i sy tham gia éa nhéu chi dau tr thusc cac thanh gin kinh € khac nhau
va cac ¢ andugc phan b ¢ nhiéu vang trén & nugc. Theo a doan @a Hiép hoi Xi mang Viét
Nam,dén nim 2010-2012, lugng xi ming trong moc s dat trén 60 tréu tin. Nam 2010, Vet
Nam $ tro thanh méc c6 cdng sit va gin luong xi ming lon nhit trong cac kbi ASEAN. Do
d6, Cong ty & chiu ar canh tranh 4t I6n tir cac doanh ngBp dang hat dong ding nhr cac
doanh ngHip sip t6i s& dau tu. Trongdd c6 cac doanh nglp c6 tBm lec manh \é vén, day
chuyén cong ngh hién dai, khau hao I8t d& lién tic giam gia ban &n ptim, &p ding cac chinh
sach qang cao khugn mai 1on kéo dai. Mt khac, niu ma én ptim cia cac doanh ngép trén
thi truong ding At phong phugda cang. Cong ty & phai d6i mat tryc tiép voi su canh tranh gay
git vé gia ¢ va miu ma @n ptam. Tuy nhién i kinh nghém va kh ning \é thi truong ding
nhue cac tém luc sin c6 &ng wi mot vi tri dja ly Kt stc thuan loi trong vang th truong c6 6c
d6 dau tr ha ting cao cdng ty&duy triduoc sin leong ban hang,as lwong sin xuit va gia ban
trén th treong truyén thong aia minh.

8.5. Rii ro cgnh tranh va hji nhép

Mic di sau CPH, Cong tyan tiép tuc duy tri hat dong kinh doanh tru§n thing 1a gn xut xi
ming va \it liéu xay drng, tén hanhdau tr cai tién thiét bi, cong ngh sin xuit, dau tr cai tao
mo rong thay tl hai day chugn sin xuit xi mang nhim nang cao ¢l luong sin phim, tuy
nhién @n phim cia Cong ty ang $ phai d6i mat véi &p hrc canh tranh khadn tir cac nha an
XU4t ¢ tén téi trong cing nganh nghnhr Xi miang Bim Son, Xi mang Nghi $n, Xi mang
Hoang Thch, Xi ming Ha Tién,... Tuy nhiénd¥ bé day fon 10 rim kinh nghém cung i
chién lrgc dau tr phéat trén sin xuit cé tiong diém, do \ay rai ro nay co th ciing ch anh hrong
c6 mirc d6 dén haat dong va Kt qua kinh doanh ¢a Céng ty.

Bén anh ap trc Vé canh tranh, Coéng ty con co fihg 1 ro trong qué trinh &i nhap theong mi
qudc . Vai viéc gia nlap AFTA, WTO, chinh ph Viét Nam € chiu ap lrc buc phii g& bo
hang rao bo ho (thué quan va phi théiquan)déi véi phan 16n cac nganh B dang nfn duoc ar
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bao ho cia nha mée, trongdd cé nganh @ xuit xi mang (tr nam 2006 thé nhap khau xi ming

tir cac nréc trong khu wc < giam xubng con khéng qua 5%kpic bist, nganh én xuit xi mang

tai khu vec ASEAN hén naydangé trong tinh tang cung én hon ciu; chinh pli mot s nuée

c6 chinh s&ch thiddy xuit khiu xi ming nén gia xét khiu aia Indonesia va Thailanda hon

gi4 ban trong mc va thim chi thip hon gia thanh an xuét tai Viét Nam. Vi \dy, cac cong ty xi
mang khong th khéng chiu anh hréng va c6 ki ning phii thu hep sin xut.

8.6. Riiro khéac

Nhitng i ro d6 co the xuit phat tr phia thién nhién @l lut, han han...), i ro, tai ran (chay,
no,...). Pay la cacii ro do bén ¢ bat ngo, bat kha khang, ngoaiam kiém soét da © chic phat
hanh,anh hréng mang tinh khuwe, nganh nghva it ky doanh nghiip nao éng coé tié gap

phai. Song céacii ro nay At hiém khi xay ra.

VIIl. PHULUC

1. Phulucl : B&o cao tai chinh quy 11/2007
2. Phulucll : B&o cao tai chinham 2006
3. Phu luc lll : Béo céo tai chinham 2005
4. Phu luc IV : Béo cao tai chinham 2004
Ha Ngi, ngay thang dm 2007
DAI DIEN DAI DIEN
CONG TY CO PHAN CHUNG KHOAN  BAN CHIi PAO CO PHAN HOA NHA MAY
QUOC TE VIET NAM XI M ANG LA HIEN - VVMI
PHO TONG GIAM POC CHU TICH HPQT CONG TY TNHH MOT THANH

VIEN CONG NGHEP MO VIET BAC - TKV

NGUYEN PUC HIEU NGUYEN VAN QUE
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